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The Algarve is one of Europe’s sunniest 

regions. Registering an average of 12 hours 

of sunshine a day, 300 days a year, the 

region has one of Europe’s best climates. 

The best of both worlds can also be found 

here, with slower-paced Sagres and Lagos 

perfect for surfing and other water activities 

and the bustling cities of Faro and Portimão 

packed with culture and restaurants.

The size and diversity of the Algarve have 

allowed for all kinds of ecosystems to develop 

here, from beaches and islands to cliffs and 

mountains. Here, visitors will find a sustainable 

environment and exceptional air quality 

thanks to the absence of polluting industries.

Faro is one of the wealthiest districts in 

Portugal, along with Lisbon, Setúbal, and 

Madeira, with its GDP per capita coming 

in at 86% of the EU average. Foreign 

residents currently make up almost 18% of 

the Algarve’s population, with the highest 

numbers coming from the United Kingdom 

and Brazil. The city is connected to all major 

European cities. Gago Coutinho airport 

runs direct flights to destinies all over 

the world, with a great number of airlines 

offering daily flights and charter flights.

The Algarve serves up a Mediterranean 

diet packed with natural, fresh, 

mostly locally-sourced produce. 

I N T R O D U C T I O N

W E L C O M E  T O  T H E 
A L G A R V E

Pure olive oil is the preferred fat, served 

up with plentiful fresh fish rich in omega 3 

acids, such as sardines, mackerel and tuna, 

as well as fruits, legumes, and vegetables.

Those who live in the Algarve benefit 

from a diet packed with the highest 

quality, organic products — a substantial 

contributor to a healthy lifestyle.

Most jobs in the region are in the service 

sector — the main generator of employment 

— of which tourism companies make up a 

sizeable percentage, an economic sector with 

the most significant impact on the region’s 

economy according to data gathered in 2019 

(pre-pandemic), when a total of 20 million 

overnight stays were logged for the region.

The Algarve is, above all, an international, 

entrepreneurial, futuristic, and creative region.

“The Algarve is, 
above all, 
an international, 
entrepreneurial, 
futuristic, and 
creative region.”
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he Algarve is a region with unique 

characteristics, making it a hub for 

remote workers, technology entrepreneurs, 

digital nomads and investors looking 

for improved quality of life, exceptional 

business development opportunities, 

and access to unparalleled geographic 

and climatic conditions.

As the smallest administrative division 

in mainland Portugal, the Algarve borders 

the Alentejo region to the north, the Atlantic 

Ocean to the west and south, and Spain to the 

east. It spans an area of 4,997 square kilometres 

and registers 467,475 permanent residents.

T H E  A L G A R V E 
E C O S Y S T E M

T16 municipalities

4997 km2

467 495 residents

18 % foreign residents

300 days of sun

6º safest place in the world
according to the Global Peace Index 2022



Bordeira beach
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Thanks to the active involvement of agents 

within the business environment and 

a resident foreign community with the 

characteristics necessary to support 

investment, the region has substantial growth 

potential in terms of innovation and R&D. 

It also benefits from a range of infrastructures 

put in place to respond to the needs of 

international citizens, who see the Algarve as 

an opportunity to enjoy a sustainable region.

When it comes to assessing the presence of 

remote workers, and digital nomads, Nomad 

List and A Brother Abroad both rank Portugal 

high on their lists. The country is singled out 

as a benchmark destination thanks to a 

relatively affordable cost of living, an already 

strong community of digital nomads and 

remote workers, and the quality of life found 

here, which includes a great climate, unique 

cuisine, and outdoor activities.

The laid-back villages and bustling cities, along 

with easy access to the Gago Coutinho Airport 

and a range of new establishments providing 

the perfect place to work and socialise, make 

up a list of advantages that bring substantial 

value to this region of Portugal.

The Algarve is, therefore, a reference 

destination for international students, 

entrepreneurs, and investors. A region open 

to the world, it boasts unique characteristics, 

placing education and innovation at the 

centre of its development. 

“The Algarve is, 
therefore, a reference 
destination for 
international students, 
entrepreneurs, 
and investors.”

https://nomadlist.com/
https://nomadlist.com/
https://abrotherabroad.com/


Cova Redonda beach
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Portugal’s recently launched visa for digital 

nomads is one of the most attractive in 

Europe. In fact, the cost-effective lifestyle, 

mild climate, and infrastructure here 

all make the country one of the most 

appealing European destinations for digital 

nomads. Citizens of EU member states 

don’t need a visa to work remotely in 

Portugal. However, citizens from countries 

the world over can also benefit from 

everything the country has to offer if they 

choose Portugal as their next destination.

For those who seek out a city lifestyle, 

Portimão and Faro are the two biggest 

cities in the Algarve. Surfing enthusiasts 

might consider Lagos, Sagres, or anywhere 

towards Portugal’s western coast. Sagres 

is a small village with a large surfing 

community, while Lagos attracts people 

from all walks of life. Wherever you go in the 

Algarve, you’re never too far from a beach.

For those seeking to join the Algarve 

entrepreneurial network, one route is the 

Algarve Tech Hub, which aims to foster 

connections within the technological 

ecosystem in the region, bringing companies, 

institutions, and people together so as 

to combine their know-how in areas of 

strategic technological importance for the 

region. The platform thus aims to create a 

competitive ecosystem on a global scale, 

positioning the Algarve as a benchmark 

location for a Tech Hub Lifestyle.

“Surfing enthusiasts 
might consider Lagos, 
Sagres, or anywhere 
towards Portugal’s 
western coast.”

https://algarvetechhub.com/


Cacela Velha

7

A L G A R V E  T E C H  H U B  |  C A P Í T U L O  1

Various entities support the region’s  

business fabric: 

The CRIA (Division of Entrepreneurship 

and Technology Transfer) is a structure 

built within the University of Algarve to 

promote relationships between research and 

development facilities, university researchers, 

and companies. This division supports 

the creation of new companies (startups 

and spin-offs), promotes the transfer of 

knowledge, supports the management 

of incubators hosting technology-based 

companies, and supports applicants in 

registering patents and gaining access 

to industrial property mechanisms.

Invest Algarve is a support network geared 

towards boosting the economic and social 

development of the region by responding 

to the needs of business owners and 

entrepreneurs in the Algarve.  

Its operations involve structuring the services 

and economic development funding made 

available by regional and local entities so 

as to build a facilitating environment suited 

to the needs of the various local players, 

therefore contributing to fostering a regional 

culture of entrepreneurship, creativity, and 

dynamic, vibrant entrepreneurial initiative. 

In addition, the network seeks to strengthen 

cooperation and partnerships built with 

a basis on innovation and as a means of 

boosting the unique features of the Algarve’s 

economic fabric and the region itself, 

ensuring that the regional economy remains 

competitive, both within Portugal and abroad.

The CCDR Algarve (Algarve Regional 

Coordination and Development Commission) 

carries out all environmental, territorial, and 

city planning, drafting regional development 

policies and providing technical support 

to local authorities and their associations, 

working closely with the Directorate-General 

for Local Authorities. As such, some of its 

objectives include boosting inter-regional 

and cross-border cooperation and ensuring 

compliance with management responsibilities, 

per the cohesion policy and other EU policies.

http://www.cria.pt/
http://www.investalgarve.pt/
https://www.ccdr-alg.pt/site/


Faro
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Citizens of the European Union 

European Union (EU) Citizens do not 

need to register on arrival in Portugal. 

 

VISAS AND COMING 
INTO THE COUNTRY

Portugal has joined other European countries 

in providing a visa geared specifically 

towards digital nomads, or, as it’s officially 

known, a “temporary stay visa and residence 

permit for digital nomads”. Perfectly 

adapted to the flexible lifestyle of remote 

workers who seek out destinations such 

as the Algarve, the visa means nomads 

can keep their business headquarters and 

registered address in their home country.

For more information about visas 
and coming into the country:

Visas

Coming into Portugal

See also:

Visas for Digital Nomads

Tech Visa

StartUP Visa

Citizens of other countries

The country’s digital nomad visa is one of  

the most attractive factors drawing remote 

workers to Portugal. Launched on the 30th 

October 2022, the temporary stay visa and 

residence permit for digital nomads 

streamlines the visa application process for 

remote workers and entrepreneurs with an 

average monthly income of approximately 

four times the national minimum wage (over 

the previous 3 months). The visa allows these 

nomads to stay in the country for periods of 

up to one year (renewable) or, should they 

apply for residency, a minimum of two years 

(which is renewable for subsequent periods  

of 3 years). 

Those wishing to settle in the country can 

also opt for a long-term “passive income” 

visa (the D7), for which the minimum income 

required is the equivalent of the country’s 

monthly minimum wage. 

The D2 visa is another option, which is more 

common among those planning on investing 

in the country.

StartUP Visa is a programme that welcomes 

foreign entrepreneurs seeking to set up an 

entrepreneurship and/or innovation project 

in Portugal.

https://vistos.mne.gov.pt/en/
https://imigrante.sef.pt/en/entrada-em-portugal/
https://www.portugal.gov.pt/pt/gc23/comunicacao/noticia?i=alteracoes-a-lei-dos-estrangeiros-simplifica-procedimentos
https://www.iapmei.pt/Paginas/Tech-Visa-en.aspx
https://www.iapmei.pt/Paginas/StartUP-Visa-pt.aspx


Vilamoura
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ACCOMMODATION 
AND COST OF LIVING  

Portugal has made a name for itself as a dream 

destination thanks to the affordable cost of 

living in the country and its large international 

community. The Algarve is one of western 

Europe’s best destinations to live in, welcoming 

newcomers to the perfect balance between 

laid-back village life and bustling cities, 

providing options for all budgets. Both Sagres 

and Lagos are more relaxed, and unmissable 

destinations for surfers. Faro and Portimão 

provide all the perks of a big city, including 

year-round cultural experiences and dining 

options. The real estate market has options 

for all budgets and lengths of stay. Generally, 

countryside living works out as cheaper, and 

means you can get away from the tourists. 

Monthly rentals start at €500, on average, 

for a one-bedroom flat. Monthly internet fees 

come to an average cost of €30-40. When it 

comes to doing the monthly shop, markets 

in the Algarve sell high-quality, fresh, organic 

products for good prices, year-round. 

BENEFITS AND TAX INCENTIVES

The Portuguese tax system is one of the most 

generous in Europe. Portuguese residents 

are required to register as taxpayers and are 

given a NIF (Tax Identification Number) before 

they register any paid work. Those who have 

not registered as Portuguese residents in 

the previous 5 years may be eligible for the 

Non-Habitual Resident Tax Scheme, which 

grants them a fixed income tax rate of 20% 

for 10 years on income earned within the 

country while also ensuring they’re not double 

taxed (on income from pensions and work 

done abroad, for example). All tax residents, 

whether Portuguese or otherwise, must file an 

annual income tax return for the previous tax 

year at the beginning of the following year.

Information about accommodation:

Places to stay

Buy a property

INFRASTRUCTURE AND EQUIPMENT

The Algarve is home to a set of infrastructures 

that play an essential role in its development. 

Consolidated urban developments alongside 

well-protected, authentic rural communities, 

not to mention new establishments allowing 

for both work and socialising, all come 

together to generate competitive advantages 

that add huge value to the region. Gago 

Coutinho Airport – also known as Faro 

International Airport – is the main gateway 

for tourists coming in and out of the region, 

registering the second largest number of 

passengers arriving in the country, right 

after Lisbon airport. Portugal’s road network 

was also considered one of the best in the 

world by the World Economic Forum in its 

Global Competitiveness Report 2014-2015. 

Portugal is also among the European 

countries with fibre-optic network coverage 

available across most of the country.  

https://www.visitalgarve.pt/en/equipamentos-listagem.aspx?cat=277
http://livinginportugal.com/en/moving-to-portugal/buying-a-house/


Lagos
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STARTUP ACCELERATORS, 
COWORKING SPACES 
AND WORK HUBS

Its innovative, entrepreneurial spirit has 

led to the Algarve hosting a Regional 

Network of Incubators and projects such 

as the CRIA (Division of Entrepreneurship 

and Technology Transfer) - a structure 

designed to boost connections between 

the University’s research units and 

companies — as well as Algarve Acolhe 

— a platform built to support investors 

in founding or re-locating their business 

operations, promoted by the Algarve’s 

Regional Coordination and Development 

Commission. The platform provides 

georeferenced information on business 

areas and respective lots, identifying offers, 

availabilities, accessibility, and connections.

The Algarve Tech Hub aims to represent and 

develop the region’s technology ecosystem, 

helping it grow into a global, competitive, 

attractive technology hub. Its mission is to 

foster connections within the technological 

ecosystem in the region, bringing companies, 

institutions, and people together so as to 

combine their know-how in areas of strategic 

technological importance for the region.

The Algarve is also home to 11 incubators, 

which make up the Regional Network of 

Incubators, aiming to identify, map, and link 

incubators and accelerators in the region.

There are currently a whole host of coworking 

spaces all over the Algarve. They can be 

found in cities like Faro and Portimão but 

also in smaller towns like Aljezur and Sagres.

https://www.cria.pt/
https://www.algarveacolhe.com/
https://algarvetechhub.com/


UALG TEC CAMPUS, University of Algarve, Faro
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EDUCATION

The Portuguese government regulates 

the Educational System in Portugal 

via the Ministry of Education and the 

Ministry of Science, Technology and 

Higher Education. The public education 

system is the most widely used and 

widespread, though private schools are 

also available for every level of education. 

Compulsory education in Portugal is 

divided into three main parts: primary 

education, basic education, and secondary 

education. Higher Education is optional for 

those who want to continue their studies 

at a higher level. The adult literacy rate 

in Portugal is 95%. Enrolment in primary 

schools is close to 100%. The Bologna 

Declaration was adopted by Portuguese 

universities and polytechnics in 2006.

The University of Algarve was the only 

Portuguese university founded by means 

of a law passed by the Assembly of the 

Republic, having been voted through 

unanimously by Parliament. The Academy 

is recognised for the quality of its teaching 

across various fields, such as Health 

Sciences and Technologies, Economics, 

Management and Tourism, Social Sciences 

and Education, and Exact and Natural 

Sciences. About 20% of its student population 

are international students. The main subjects 

popular among international students are 

Psychology, Marine Biology, Management, 

Engineering, Health, Economics, Design, 

Tourism and Communication Sciences. 

The University of Algarve has also 

fostered around 600 partnerships with 

several universities around the world. 

The region is home to twelve  

international schools, teaching students  

aged between 3 and 18 in Portuguese, 

English, German, and Dutch.

HEALTH

There are three options of health system 

available in Portugal. The National Health 

Service (SNS) covers the entirety of mainland 

Portugal - the health subsystems generally 

used in the public sector - then there is 

private and voluntary health insurance. 

All registered Portuguese residents may 

register with the National Health Service 

(SNS) and be granted the same conditions as 

a Portuguese citizen. This is the case whether 

they are employed or not. The Algarve 

University Hospital Centre provides further 

specialised healthcare in the region.



Cape St. Vincent, Sagres
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CLIMATE

   The Algarve enjoys some of Europe’s best 

weather, registering an average of 300 

days of sunshine per year. Characterised 

by infrequent rainfall – usually between 

November and March – and a lot of sunshine, 

the Algarve provides excellent weather and 

incredible natural light. All thanks to the 

climatic influences of Europe, northern Africa, 

the Atlantic Ocean and Mediterranean Sea. 

Maximum temperatures range between 15º 

and 31º Celsius throughout the year, with 

temperatures never dipping below 0 in winter.

SAFETY

The Algarve is famous for welcoming all 

nationalities, its tolerance for every religion, 

culture, and gender. Hospitality is a part 

of the region. Portugal is also known for 

being safe. The country is the 6th safest 

country in the world, according to the 2022 

Global Peace Index. Over the last 15 years, 

Portugal has maintained its trajectory of 

reducing general and violent crime, with 

the Algarve bearing witness to decreased 

crime rates year after year. As proof, 

violent crimes in the region decreased by 

16.9% in 2021 when compared to 2020.

CULTURE AND HERITAGE

In addition to its famous beaches, the Algarve 

wins visitors over thanks to the beauty of 

every monument, archaeological site, church, 

and museum. From Sagres Fortress to the 

Chapel of Our Lady of Guadalupe through 

to the Roman Ruins of Milreu, the region is 

packed with places worth exploring. In terms 

of natural heritage, the Ria Formosa Natural 

Park is one of the most surprising locales, 

thanks not only to its variety of landscapes 

but also its unique location. Named one 

of the 7 Natural Wonders of Portugal, the 

extraordinary coastal lagoon is constantly 

changing with the winds, currents, and tides.

“Maximum 
temperatures range 
between 15º and 31º 
Celsius throughout 
the year”
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H I S T O R Y

Founded in Berlin in 1997, Turbine Kreuzberg  

is a German technology agency with around 

130 employees. In 2015, the company  

opened a branch in Portugal after one of its 

employees set up in the Algarve. Having biked 

across Europe, the employee arrived in the 

Algarve and immediately fell in love with Faro, 

not wanting to go back to his home country, 

Germany. Able to work remotely and not 

wanting to leave the company, he began 

working at a co-working office in the city,  

where he met several freelancers who also 

began working with Turbine Kreuzberg.  

When the company registered four people 

working from the Algarve, it decided to open  

a branch in the region.

T U R B I N E 
K R E U Z B E R G

Turbine Kreuzberg designs and 
implements digital platforms, 
supporting companies in their 
operations and optimising 
them, covering the entire 
application lifecycle.  
The German company opened 
a branch in the Algarve, which 
already has 40 employees.

turbinekreuzberg.com

turbinekreuzberg

@turbinekreuzbrg

company/turbinekreuzberg

C O M P A N Y

http://turbinekreuzberg.com
https://www.facebook.com/turbinekreuzberg/
https://twitter.com/turbinekreuzbrg?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/turbinekreuzberg/?originalSubdomain=de


Florian Möller, Turbine Kreuzberg 
Managing Director
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The company currently has around  

40 employees in the Algarve. One of  

the factors that led to Turbine Kreuzberg 

opening a branch in Faro was the 

quality of the region’s infrastructures. 

“Fibre-optic connections here are even 

better than in Germany,” shares Florian 

Möller, Managing Director of Turbine 

Kreuzberg. Fast internet access is a must 

for any digital agency. In addition, the 

region also has good transport links.

Turbine Kreuzberg has run several events  

in the region, such as Faro Dev Day: a key 

software development, innovation and 

programming meetup. The last edition  

of the event was attended by almost  

500 participants.

C O M P A N Y  M I L E S T O N E S

1997
Founding of company in Berlin

2015
Opening of branch in the Algarve

Creation of a large market for 
electronic components in the US

Expansion of Algarve team from

4 to 40 people

F U N D I N G

This company, which is entirely private 

and managed by the two owners, has 

never resorted to external funding.
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H I S T O R Y

Algardata Sistemas Informáticos, S.A.  

has operated in the Information Technology 

market since 1990. It was founded by Cláudio 

Correia, a systems analyst who left Argentina 

and settled in Quarteira, where he had family 

connections and set up the company.  

For many years, Algardata’s main focus was 

the sale of custom hardware and software.  

Its main area of expertise is currently creating 

management software, especially for the 

hospitality, retail, and public sectors.

In 2006, the company moved its headquarters 

to Loulé and launched its internationalisation 

processes, targeting markets such as Brazil, 

Argentina, Cape Verde and many others, 

where it continues to operate.

A L G A R D A T A

Algardata Sistemas 

Informáticos, S.A. are 
pioneers in the development 
and implementation of 
technological solutions geared 
towards supporting the 
management of companies 
across a wide range of sectors, 
both within Portugal and 
abroad. Headquartered in Loulé, 
the company works closely 
with the University of Algarve.

algardata.com

algardataportugal

@Algardata

company/algardata

C O M P A N Y

https://www.algardata.com/
https://www.facebook.com/algardataportugal/
https://twitter.com/algardata?lang=en
https://www.linkedin.com/company/algardata/


Algardata team
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For Juan Correia, Cláudio Correia’s son 

and the Sales and Marketing Manager at 

Algardata, the quality of life and human 

resources in the Algarve are one of the 

main reasons why the company has kept its 

headquarters in the region. Furthermore, 

being located close to the airport and 

university - which produces most of the 

company’s qualified human resources — 

allows Algardata to retain talent and easily 

and effectively reach other destinations 

required for the company’s operations.  

As a technology company, Algardata could 

be located anywhere in the world without 

significantly impacting its operations.

Nowadays, the company has 72 employees, 

and in 2022, it was acquired by Total Specific 

Solutions, a Dutch Vertical Market Software 

company. Despite this sale, however, the 

family continues to manage the business.

For Juan Correia, the sale proves that  

the company being headquartered in the 

Algarve instead of Lisbon does not prevent 

it from gaining visibility or attracting 

international investment.

C O M P A N Y  M I L E S T O N E S

1990
Founding of Algardata 
in Quarteira

2016
Headquarters moved  
from Quarteira to Loulé 

F U N D I N G

Algardata Sistemas Informáticos, S.A. is a 

private company funded solely by its owner 

with the aid of a bank loan. In 2022, it was 

acquired by a Dutch company.

2016
Company internationalisation begins

2022
Sale of Algardata to  
Total Specific Solutions



A L G A R V E  T E C H  H U B  |  C H A P T E R  2

1 8

Tell us a bit about yourself. Which areas do 

you work in, and how did you discover the 

Algarve?

I grew up in Russia but finished secondary 

school in California on an exchange 

programme run by the US government.  

It was one of the most transformative events 

of my life. I studied marketing and started my 

career in the semiconductor industry, first at 

Russian companies and then at Intel. Intel was 

my gateway into the international market.

I moved to Germany in 2010 and have lived 

in Europe ever since. The first time I came to 

the Algarve was a few years ago on holiday. 

I loved the light, landscapes, and especially 

the climate. It reminded me of California. 

We bought a holiday home and lived here 

for almost a year and a half during the 

pandemic. It was such a positive experience 

that we thought: why not move here?

V A N D A  E V E R K E

F O U N D E R  A N D  C E O  

O F  S P Y  M A N O R

With a background in 
Marketing, Vanda Everke 
followed her passion for film 
and founded a production 
company that supports 
cinematographic and 
advertising productions in  
the Algarve. Filmed in the 
Algarve and seen around the 
world: that’s the Spy Manor 
motto, which aims to make  
the region a choice destination 
for both Portuguese and 
international productions.

spymanor.com

spymanor

spymanor.algarve

company/spy-manor-productions

E N T R E P R E N E U R

| spymanorrealestate.com

| spymanorrealestate

https://spymanor.com/
https://www.facebook.com/Spy-Manor-Real-Estate-100891909173713/
https://www.instagram.com/spymanor.algarve/?igshid=YmMyMTA2M2Y%3D
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And how did Spy Manor come about  

on this journey?

It all started with the house we built in the 

Algarve, inspired by the film Skyfall.  

My family’s all passionate about films and 

cars, and we wanted to build a company that 

would combine our passions and promote 

the region, which is so beautiful, and which 

deserves more investment. That’s how Spy 

Manor came about: we specialise in helping 

companies and professionals scout out filming 

and production locations in the Algarve.  

In 2021, we also founded Spy Manor Real 

Estate, specialising in the luxury real estate 

market in the Algarve. 

What inspired you to walk away from 

a successful career to become an 

entrepreneur?

The desire to be free. When you build 

something you believe in, it becomes 

your life. When you’re living your dream, 

nothing stops you from doing whatever 

you like. It’s almost like swimming freely 

in the ocean. It’s completely different from 

swimming in a pool or the open sea. 

Before choosing the Algarve, did you 

consider any other countries or regions?

If I’m honest, it wasn’t an immediate decision. 

Before coming to Portugal, I’d never 

considered the country as somewhere I’d 

want to live. It was a coincidence that became 

a choice. I like Germany because it has a 

very similar mentality to mine, but Portugal 

has the perfect combination of a very open 

culture and good structures compared 

to other southern European countries. 

One interesting factor is that almost everyone 

speaks English, especially in the Algarve. I’m 

learning Portuguese but it’s very welcoming 

for foreigners coming to live and work in 

Portugal to be able to get by so easily.

“Portugal has the 
perfect combination 
of a very open 
culture and good 
structures compared 
to other southern 
European countries.”
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Before the move, you probably had 

expectations about what Portugal would  

be like. Were they accurate?

Many foreigners who are less familiar with 

the country imagine Portugal as having a 

very relaxed culture where people are always 

late and putting everything off. I can say 

that’s not true. Having already built some 

properties here, we’ve always had positive 

experiences. At this point, my expectations 

were entirely different from what I found. 

Some entrepreneurs move countries looking 

for a simpler life. Was that the case for you?

Yes. I lived in Moscow for many years and 

loved the fast pace of life. However, I got 

to a point where it wasn’t for me anymore. 

Coming to the Algarve gave me the chance 

to embrace a calmer lifestyle. I work a lot 

during the day, but I know I can reward 

myself by going outside and enjoying the 

outdoors until later because it’s not cold. 

It’s like being on holiday every day.  

You’re learning Portuguese. If you speak 

English, German and Russian, is it easy to 

learn a new language? 

Languages have been a passion of mine 

since I was young. I’ve been learning both 

Portuguese and French for many years.  

It’s a pleasure, as I love learning.

Back to your work at Spy Manor, is work-life 

balance something you value?

Actually, I’m always working [laughs].  

As I run my own company, my focus isn’t 

on taking time to myself. Instead, it’s about 

whether what I’m doing that day brings  

me joy. Am I feeling positive emotions?  

Do I feel motivated? If the answer’s no,  

I know there’s something I need to change. 

What do you do to switch off?

I like running and playing tennis. The Algarve 

coast is an incredible place for doing sports. 

I’m not a huge fan of the sea, in terms of 

water sports, but I like running along the cliffs 

and breathing in the ocean air. It’s magical!  

I love early mornings when I can already feel 

the heat coming, but it’s still cool. There’s 

a very strong connection to nature in the 

Algarve that doesn’t exist elsewhere.

“Coming to the 
Algarve gave me the 
chance to embrace 
a calmer lifestyle.”
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What’s the key to ensuring a productive 

workday?

Having a plan and a to-do list.

What’s your favourite app?

I like Telegram. I also use the 

Podcasts app while I run.

What’s the best advice you’ve ever got?

Never be afraid to ask.

What’s your greatest skill?

Curiosity and persistence.  

As an entrepreneur, would you have done 

anything differently if you had known then 

what you know now?

I don’t think so. Experience is important 

because it’s something you can’t buy. You 

can read about other people’s experiences, 

but it’s not the same as having them for 

yourself. So I would encourage anyone 

looking to start a business to seek out 

these experiences and learn from them. 

S N A P P Y  I N T E R V I E W

Would that be the advice you would give 

to entrepreneurs thinking of moving to the 

Algarve? To just go for it? 

Definitely, but always with a plan. It would 

be naive to give that advice to people 

who only have one dream and don’t know 

how to make it come true. But when 

you have a business idea and a plan, 

then I think it’s a safe, healthy step. 
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Tell us a bit of your story.  

What brought you to the Algarve?

I’m from the UK and grew up in a rural 

part of Yorkshire. When I was 18, I went to 

York University to study film, television, 

and theatre, having planned to work 

in the latter. However, I liked film and 

television so much that I went to London 

and knocked on every door until I found 

work. I got my break and made it into the 

television industry, where I worked for 

20 years, both in London and abroad.

In 2012, I made the decision to leave. I was 

a digital nomad for four and a half years 

before finally founding ShaktiMat in Berlin, 

where I lived for another four years. When 

the first lockdowns started, at the beginning 

of the pandemic, I spent the summer in 

Portugal. That’s how I moved to the Algarve.

D R .  G L Y N N  
R Y L A N D

C O F U N D A D O R  A N D  C E O  

O F  S H A K T I M A T

O Dr. Glynn Ryland is the 
co-founder and CEO of 
ShaktiMat, an acupressure 
mat manufacturer with a keen 
interest in the social impact of 
its operations. After 20 years 
of working in television, he left 
the industry to become a digital 
nomad. He currently lives and 
works in the Algarve, which 
he calls “the best place to be, 
especially for entrepreneurs”. 

shaktimat.pt

shaktimat

shaktimat

company/shaktimat

R E M O T E  W O R K E R

http://shaktimat.pt
https://www.facebook.com/shaktimatde
https://www.instagram.com/shaktimat/
https://www.linkedin.com/company/shaktimat/
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What inspired you to invest in a product  

like ShaktiMat?

I’m very familiar with the corporate world  

and wanted something different. I wanted  

to launch a product able to genuinely help 

people, and for my company to have a firm 

social focus. 

I had been looking for a product like this for a 

long time. I kept my eyes peeled throughout 

my four-and-a-half years of travels. In India,  

I found an acupressure mat factory in Varanasi, 

and the work done there fascinated me.  

That’s when it hit me: this was it! 

That’s how ShaktiMat was born in 2007, 

founded by Swedish entrepreneur Nadine 

Reuterswärd, who chose only to hire female 

workers. The company currently employs 

around 100 women who make 2.5 times the 

standard amount paid for the type of work 

they do. They have access to health care, 

food, and the right to as much paid sick  

leave as they need.

“I wanted to launch 
a product able to 
genuinely help 
people, and for my 
company to have a 
firm social focus.”

All of this contributes to female empowerment 

and was exactly what I was looking for.  

After several conversations with Nadine,  

we reached an agreement that my co-founder 

and I would launch the brand in Germany. 

We now represent ShaktiMat in Germany, 

Austria, France, Spain, and Portugal.

Could you explain how the product works?

ShaktiMat is an acupressure mat designed 

based on the ancient concept of an Indian 

“bed of nails”. Each mat contains 6200 very 

sharp little spikes that provide relaxation 

when you lie on it. What happens is that 

to respond to pressure and relieve pain, 

our bodies increase their production of 

endorphins and oxytocin, which travel 

through our bodies when our blood 

circulation is activated, forcing our muscles  

to relax. What we did was take the knowledge 

provided by ancient Indian Ayurveda and 

adapt it for modern-day domestic use. 
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What are the main differences you’ve found 

compared to other places you’ve lived in? 

The community helped me adapt. The Lagos 

Digital Nomads Group, managed by the 

fantastic Joana Glória, runs so many events 

that it was easy for me to adapt and quickly 

make contacts.

I already knew that Portugal was a welcoming 

country, but yet again, I was surprised by 

people’s general willingness to speak English. 

We quickly felt at home.

Finally, I came to the realisation that you  

can lead a good lifestyle here without a large 

salary. My sister, who lived in Portugal for 

many years, always said the country was 

Europe’s best-kept secret. I don’t think it’s a 

secret anymore, but the Algarve is still the 

best place to be, especially for entrepreneurs.

“(...) it’s home 
to a very active 
international 
community of 
entrepreneurs.  
It’s a lively, vibrant 
place to be.” 

Does it hurt?

The first few minutes are intense, but 

then the feeling changes completely. 

Our bodies generate a natural response 

to pain and stop feeling it.

You worked in TV for 20 years at channels 

like the BBC and ITV. How did you walk 

away from it all to go travelling?

The television industry is a marvellous one.  

As well as working for the BBC and ITV,  

I worked at NBC, Channel Four, and Universal 

Studios. I did a lot of travelling, lived in several 

countries, and met amazing people. 

Though it’s a great industry, it’s also highly 

demanding; I was often away for several 

months at a time. It sounds glamorous, but 

you can be ripped away from your normal life 

in a matter of seconds. As much as I loved 

television, I said from the offset that I would 

give the industry 20 years of my life and no 

more. After all, there’s so much world out 

there to explore. 

You experienced lots of different countries 

and cultures on your travels over the years. 

Why did you choose the Algarve?

Though I’ve travelled extensively throughout 

Australasia, Nepal, and Asia, I knew my 

company would have to be based in 

Europe. I chose Berlin, which has a strong 

entrepreneurial culture. My move to the 

Algarve happened because I wanted all 

the startup support provided in Berlin but 

in a place with sun and sea. The Algarve 

surprised me: it’s home to a very active 

international community of entrepreneurs. 

It’s a lively, vibrant place to be.   
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What’s the key to ensuring a productive 

workday?

Taking “micro-breaks”. 

What’s your favourite app?

I really like Blinkist.

What’s the best advice you’ve ever got?

If you tackle things you don’t feel 

like doing first, the rest of your day 

will run a lot more smoothly. 

What’s your greatest skill?

Public speaking.

What does your average workday look like? 

Are there any strategies you’d recommend 

to keep you motivated?

I usually wake up at around 7 am and 

work on more urgent tasks until 9 am. 

ShaktiMat is an entirely remote company. 

We provide flexibility, and that attracts 

very self-sufficient people. They’ve 

taught me to structure my days better. 

My favourite strategy is taking “micro-breaks”: 

going for a dip in the pool, a walk in the 

garden, making a smoothie… I try to work 

for 45 minutes straight, and if I stay focused, 

I reward myself with a “micro-break”.

Finally, what advice would you give to 

anyone considering moving to the Algarve?

Come and give it a go. I have rarely seen a 

community grow as quickly as the digital 

nomad community in the Algarve. It started 

in Lagos, but now there’s also a large group 

in Portimão and a good co-working space. 

My advice is to join these groups from day 

one: that’s where you find your tribe. 

S N A P P Y  I N T E R V I E W
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How did you become a digital nomad? 

My parents are Vietnamese, but I was born 

and raised in Germany. I did two degrees 

- the first in Product Design and then in 

Business Management. While I was at 

university, I worked in companies and quickly 

realised that traditional work models didn’t 

work for me. That’s why I set up an agency 

with a friend in 2016. The project’s gone 

really well and is still going to this day. 

As the agency’s always been remote, I realised 

I didn’t have to be in Germany and could work 

from wherever I liked. My boyfriend was also 

keen to move, and we started listening to 

podcasts and reading about digital nomadism. 

M I O  N G U Y E N

F O U N D E R  O F

I N S P I R E M I I

In 2017, Mio Nguyen left Berlin 
to travel while she worked 
on her projects. Mio is a 
self-care mentor who helps 
female entrepreneurs find the 
balance between running a 
successful business and their 
well-being. She discovered the 
Algarve when the pandemic 
prevented long-distance 
travel and fell in love with 
the region. So much so that 
she comes back every year.

inspiremii.de

in/dang-my-dung-nguyen-847319b9

D I G I T A L  N O M A D

inspiremii.de

https://www.instagram.com/inspiremii.de/?hl=en
https://www.linkedin.com/in/dang-my-dung-nguyen-847319b9/?originalSubdomain=de
http://inspiremii.de
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In a way, it was something that grew within 

us, to the point where our desire to explore 

the world and work from anywhere was 

stronger than having a job and staying in 

the same place. In 2017, we left our flat, sold 

all the furniture and set off on our travels. 

You mentioned working for your own 

company. Could you tell us more about that?

As well as the agency, I started another 

project two years ago, supporting 

entrepreneurs to focus more on their 

self-care. I deeply believe that if we take care 

of ourselves, our business will see exponential 

growth. Before this one, I set up other 

projects, such as Freemii: a community that 

promotes healthy, sugar-free eating. I like the 

freedom of having ideas and being able to 

follow them. 

Besides freedom, what do you value in 

your lifestyle?

I don’t think there’s anything better than 

picking a destination and then taking the 

time to explore it. I love thinking that this 

year, I want to get to know Thailand better or 

spend some time in Vietnam without having 

to limit myself to the three or four weeks of 

holiday time you get a year when you work 

in a company. 

I also like meeting people who are on a similar 

path to mine. I love the mindset shared by 

so many digital nomads, where they’re out 

to really make a difference. It inspires and 

motivates me. 

Which countries or cities have you lived in? 

Do you have a favourite?

We actually started off in Lisbon. Just 

for a week. We were at a digital nomad 

conference and worked from there, but 

it was the first step. Then we went to 

Vietnam and Thailand. We’ve been to 

several locations, but my favourites are 

close to the sea. The sea has that special 

quality that makes people more laid-back.

At the moment, we travel around Asia 

between January and May, spend the 

summer in Berlin, and then come back 

to the Algarve in the low season, from 

September to Christmas. We fell in love 

with the Lagos and Praia da Luz area, 

which we never imagined were so beautiful. 

“Apaixonámo-nos 
pela zona de Lagos 
e Praia da Luz, que 
nunca imaginámos 
ser tão bonita.”
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Do you remember how you discovered 

the Algarve?

We’d wanted to explore more of Portugal 

since we came to Lisbon in 2017. The travel 

restrictions during the pandemic are what 

brought us back here because it’s close to 

Germany. The Algarve came as a surprise. 

All we knew was that it was on the coast, 

which is what brought us here. So we came, 

and couldn’t believe we were still in Europe. 

The beaches are gorgeous and clean, and the 

people are so nice. I love the extraordinarily 

positive atmosphere here. Maybe thanks to the 

weather or the magic of being at the seaside.

In your opinion, what are the main 

differences between the Algarve and 

other places?

One positive aspect is that there’s practically 

no language barrier, as many Portuguese 

people speak English. The lifestyle is pretty 

similar to that in Germany - the food, for 

example. I’m vegan and haven’t seen much 

difference between the food available in 

Portugal and Germany, which simply isn’t 

the case in Asia. I’ve also already mentioned 

that the beaches are beautiful and very clean, 

which also can’t always be said for Asia.

Tell us about your work routine. Do you 

prefer working at co-working offices or 

from home?

As soon as I arrive anywhere new, I like to 

explore the co-working offices and cafés 

I can work from and connect with other 

nomads. That feeling of community is 

important to me. I can’t imagine spending 

the first few days at home; I want to go out 

and be around people. Generally, I do a bit 

of both, with days spent out and other more 

focused workdays wherever I’m staying.

Are there any strategies you’d recommend 

to keep you motivated?

The main tactic I use to keep my motivation 

up is taking breaks. When you’re working 

towards your objectives, you tend to 

work too hard and forget about yourself. 

Recent years have shown me that I have 

to take care of myself first. I believe that 

our inner world shapes the outer world, 

and if we take care of ourselves, we’ll see 

the results much more quickly. Actually, 

that’s the main strategy: self-care. 

Looking back on your journey as a digital 

nomad, what do you wish you had known 

before you started?

We started off at a much faster pace. Now, 

I’d rather spend more time in each location 

and really feel the area. We stayed in the 

Algarve for about three to four months, 

which meant I could meet people and 

support the local economy. It makes such 

a difference that when I land in Faro, I get 

the feeling that I am, to some extent, home. 

The Algarve came as 
a surprise, as all we 
knew was that it was 
on the coast, which 
is what brought us 
here. So we came, 
and couldn’t believe 
we were still in Europe.
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What’s the key to ensuring a productive 

workday?

Taking breaks and drinking lots of water. 

What’s your favourite app?

Flow.

What’s the best advice you’ve ever got?

That self-care isn’t a luxury but a necessity.

What’s your greatest skill?

The ability to motivate others to take 

care of themselves, especially women. 

Our businesses grow in time with our 

own personal growth as people.

What advice would you give to other digital 

nomads considering coming to the Algarve?

The Algarve is home to a large community of 

nomads in a very beautiful setting. So don’t 

hide at home behind your computer. Go out, 

meet people, and support local businesses. 

That was one of the reasons why I decided 

to run a retreat for female entrepreneurs in 

the Algarve this year. I could have held it 

anywhere, but I wanted to do it here to give 

back some of what the region has given me.

S N A P P Y  I N T E R V I E W




